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Success Stories of Grameen Shakti Clients 

We are recounting some case studies in this section, to provide in-depth insight into the positive impact, made by solar energy program of Grameen Shakti (GS), on the rural villagers. Impact of GS solar system has been profound on the women. It has provided them with increased safety and opportunity for income generation.  GS solar program has also reenergized rural economy by creating new business and employment opportunities, and providing increased mobility to the villagers     

Case-1:  Increased business through increased customer satisfaction 

Mr. Hanif is an owner of a  saw mill which is operated by a diesel engine. Villagers bring their timber to be cut at his saw mill.  Before installing a solar home system from GS,  Mr. Hanif  had trouble delivering the cut timbers to his customers on time.  But, he has been able to extend his working hours after dusk, because of  his solar PV system. Now he can  complete his tasks on time  and this has increased reputation, bringing more customers  to his mill.  Increase in business has increased his income.  His workers also have benefited because they get bonuses for working overtime.  A brief summary follows:   

	Type of use
	For lighting up a diesel operated saw mill

	Project location
	Village: Baromedor,  District-Tangail

	System description
	One 17 W solar module, two  7 W fluorescent lamp

	Total system cost
	US$ 170

	Daily hours of use
	4 hours

	Impact of solar System
	Direct Impact:

· Extended work hours

· 21 US$ extra income per day

· Better quality of work

· Better working environment
Indirect Impact:

· Increased income of the workers

· Increased employment opportunity

· Increased social status


Case –2 : Increased income, efficiency and reduced health risk 

Mr. Manik is the husband of a Grameen bank member who took a loan from Grameen Bank to buy a solar system.  Mr. Manik uses the solar system, brought by his wife in his electronic workshop to repair electronic /electrical appliances. Before installing a solar system, he used a kerosene cooker to heat up the soldering iron – a tool for fixing appliances. This was very inefficient and also hazardous for health.  He also had difficulty in powering televisions and radios in order to check their problems.  Using solar powered soldering iron has increased his efficiency and improved his client relationship. Villagers are getting efficient and timely service in their locality.

	Type of use
	Using solar power for repairing electronic appliances such as TV, radio, cassette, emergency light etc  

	Project location
	Village: Baromedor,  District-Tangail

	System description
	1 34 W solar module, 2 7W fluorescent module

1 plug outlet for powering  TV, 1 DC soldering iron 

	Total system cost
	US$ 254

	Daily hours of use
	4 hours/ day ( for lamps) ,   6 hours/day ( for iron)

	Impact of solar System
	Direct Impact:

· Increased efficiency of work

· Extended work hours at night time 

· 2.5 US$ extra income per day

· Better working environment

· Reduced health risk ( kerosene no longer used)

Indirect Impact:

· Increased income of the workers

· Easier access to efficient electronic appliance repair shop by villagers

· Increased standard of living of the villagers 


Case 3: Connecting people across the world  

In the rural areas of Nabinagar, solar home system has opened the door of new opportunity for Mr. Alam.   He has connected a solar powered cellular phone to his store.  He is able to provide telephone facilities to his customers in a locality where no such facilities existed before. The villagers now can call and communicate all over the world. Telephone charges vary according to the type of call.  Mr. Alam is also using two lamps to keep his store open after dusk, thus increasing his income potential. 

	Type of use
	Using cellular phone powered by solar system

	Project location
	Village: Nabinnagar, District-Brahmanbaria

	System description
	1 50 W solar module, 2    6W fluorescent lamp

1 socket for charging cellular phone battery 

	Total system cost
	US$ 450

	Daily hours of use
	4 hours/ day (for lamps), 8 hours/day (for phone)

	Impact of solar System
	Direct Impact:

· Increased efficiency of work

· Extended work hours at night time 

· 3 US$ extra income per day

· Better working environment
· Reduced health risk (kerosene no longer used)
Indirect Impact:

· Increased local business opportunities

· Easier for the villagers to call any where

· Increased standard of living of the villagers 


Case 4 : Example of Micro-utility Model: 

Mr. Umor has a grocery shop at Kormel Bazaar. He brought a solar system with six lamps. He uses one lamp for his shop and rented the other five lamps to neighboring shops for a fee of 7 cents per night/lamp.  He uses the extra income as an additional capital for his business. Not only is Mr Umor earning more because of this system, but also other users of neighboring shops are making more income, because of the extra bright light.

	Type of use
	Earning additional income by selling solar poer to nearby shopkeepers

	Project location
	Village: Kormel Bazaar,  District-Brahmanbaria

	System description
	One 50 W solar module,  Six 7 fluorescent lamp

 

	Total system cost
	US$ 360

	Daily hours of use
	4 hours/ day (for lamps) ,  

	Impact of solar System
	Direct Impact:

· Running a business by providing solar lights    to shopkeepers on rental basis

· Extended work hours at night time and earned more

· 10 US$ extra income per month

· Better working environment

· Reduced health risk ( kerosene no longer used)

Indirect Impact:

· Increased income of the other users

· Customers are getting the opportunity to go to markets after dusk



	
	


Case 5: Women Entrepreneur moving towards self-sufficiency through her own    cottage Industry    

Laxi Rani Roy has opened a small cottage industry and brought a solar home system from GS. She and other members of her group uses the solar light after dusk to sew different designs on wall mats, bed sheets, nokshi kathas etc.  Each of them earns Tk. 3000 monthly.  They have not only have become socially and financially self sufficient, but also have bought extra income for their families. 

	Type of use
	Earning additional income by opening a cottage industry 

	Project location
	Village: Dacope,  District-Khulna

	Initial investment for SHS
	US$ 30

	Monthly Installment
	US$ 5.6

	Number of Installments
	36

	Initial Investment for cottage industry  
	US$ 7.4  

	Impact of solar System
	Direct Impact:

· Running a small cottage industry by using solar light

· Woman making extra money after dusk 

· 80 US$ extra income per month

· Better working environment

· Reduced health risk (kerosene no longer used)

Indirect Impact:

· Women empowerment in the form financial and social self sufficiency, increased

· Extra income for the family

· Decision making ability of women increased


Case 6: Woman Entrepreneur moving towards self sufficiency through her  own poultry farm

Mrs Sahida Khanom has set up a poultry farm in her house. She spends her daytime on household work and after dusk uses the extra time at her poultry farm with the help of a GS installed solar system.  She has an extra income from her poultry farm and provides financial stability to her family. Now, she has become an earning member of her family, sharing the financial responsibility with her husband  

	Type of use
	Earning additional income by opening a poultry farm

	Project location
	Village: Asashuni, District-Satkhira

	Initial investment for SHS
	US$ 46

	Monthly Installment
	US$ 8.5

	Number of Installments
	36

	Initial Investment for cottage industry  
	US$ 18 

	Impact of solar System
	Direct Impact:

· Running a poultry farm  by using solar light

· Woman making extra money after dusk 

· 37 US$ extra income per month

· Better working environment

· Reduced health risk (kerosene no longer used)

Indirect Impact:

· Women empowerment in the form financial and social self sufficiency, increased

· Extra income for the family

· Decision making ability of women increased
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