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EU Structural Funds: Experience from Wales

Pete West
Project Manager West Wales ECO Centre

INFORSE-Europe Seninar Agigea, Romania

September 2005
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Problem 1 The projects approved are usually 
those submitted by member organisations on the 
local structural funds project approval committees

IN
FO

R
S

E
 S

us
ta

in
ab

le
 E

ne
rg

y 
S

em
in

ar
R

om
an

ia
, S

ep
te

m
be

r 2
00

5

All 
approved 
projects 
opposite 
have been 
put forward 
by members 
or project 
partners of 
the local SF 
committee, 
except one
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Problem 2
Match funding is a major problem for local 
NGO’s– structural funds may only provide 50% 
of project costs. 

Access to match funding may be unequal if 
working in partnership with an established 
organisation 
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Structural funds 
ESF project as a 
partnership between 
West Wales ECO 
Centre and 
Pembrokeshire 
College
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Promotion of 
Ecobuild free 
training courses 
(cost for 
participants met 
from ESF 
structural funds)
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The West Wales ECO Centre trained 35 local plumbers 
in solar water heating - 2 day OCN accredited courses
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West Wales ECO Centre 
offers £20,000 match 
funding,free office space, 
free computer, free 
telephone, Internet etc

Pembs College £70,000  
automatic match funding 
from central government

West Wales ECO Centre
£55,000 cash expenses
Recruited new full time 
member of staff to prepare 
course material.
Rate to project=£15/hour

Pembs College
cash expenses £35,000. 
Returned £10,000 to EU 
Note £20 hour contact time 
with students -self 
employed lecturers. No 
preparation time. £50/ hour 
overheads.
Rate to project=£70/hour

48% EU =£50,000        48% EU=£35,000

Hours worked =350     Hours worked=2500    
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The Centre for Alternative 
Technology were successful in 
obtaining £2.5 million match 
funding from the Welsh 
Assembly Government
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Total budget for 
new training centre 
at CAT £5.5m
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Problem 3 
A local NGO may only have a small 
income and cannot convince the 
structural funds application board that 
they can manage a relatively big 
project.

The time required to write the funding 
application is not funded. It can be 
very time consuming to write a 
successful application. In Wales it 
would not be cost effective to write an 
application for less than £100,000 of 
structural funds

i.e.£100,000 match funding required
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Training for 
NGO’s in 
structural 
funds project 
management 
is available in 
Wales 
through 
WCVA 
Europe
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Example of WCVA training hand-outs
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Example 
of WCVA 
training 
material

IN
FO

R
S

E
 S

us
ta

in
ab

le
 E

ne
rg

y 
S

em
in

ar
R

om
an

ia
, S

ep
te

m
be

r 2
00

5

Launch of Community Key Fund (PACT)
January saw the launch of Carmarthenshire County 
Council’s new key fund, which will provide assistance and 
funding for community activities across the County. The 
Objective 1 funded grant scheme, to be known as the 
‘1Fund’, was officially launched by The Minister for 
Economic Development and Transport AM Andrew Davies. 
The scheme worth £8.8 million, will not only provide a grant 
pot for a wide range of innovative community projects, but 
will also feature a Community Bureau which will act as a 
single point of contact for all communities as well as the 
employment of Community Ambassadors who will be 
located throughout the County, working with community 
groups to develop local projects. For further information on 
the grant programme, please contact the Community Bureau 
on 01269 590216. 
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RSPB 
received 
£1m in 
structural 
funds to 
promote 
public 
interest in 
birds
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5CRAFT furniture and bicycle recycling centre 
established in 1995 has secured £1.4 m structural 
funds for new building including workshops.
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CRAFT Recycling Centre £2.8 m total budget. New 
building to be constructed near town rail station
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CRAFT Objective 1 funded recycling centre 
including biomass heating and solar PV under 
construction at Aberystwyth station
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5Opening new woodland walks has been funded 
indirectly through structural funds
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5Bird observation hide indirectly funded by structural 
funds (Forestry Commission Community woodland 
fund -Cyd Coed)
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5The Forestry Commission have secured £4.2m of European 
Structural Funds  to provide 50% capital grants in Wales 
for woodchip boilers


