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Work Programme 2005

Work Program/Action Plan adopted at the General Meeting June on 5, 2004

NETWORK ACTIVITIES / CAPACITY BUILDING

inforse-europe websitE

The INFORSE-Europe website (www.inforse.org/europe) will be updated regularly, and will include information on activities, members, INFORSE-Europe publications e.g. new issues of Sustainable Energy News, and important links.

The website will feature the activities of the network and give background information. This will include information on and comments to EU policy, regularly updated, at least monthly. 

The website will be improved with own domain, if the main "eu" domain becomes available at reasonable costs (domain to be "www.inforse.eu")

Members will be asked regularly to provide inputs and links for the website. Those that do have a website will be asked to put a link to the INFORSE site on their websites.

Members without a website will be offered a simple a presentation on a dedicated page on the website.

Responsible: INFORSE-Europe Secretariat, work: one month
SUSTAINABLE ENERGY NEWS AND CONTACT LIST

INFORSE-Europe will continue to publish Sustainable Energy News.

In 2005, four issues are planned, at least two with special themes such as “sustainable energy in the new EU countries”. The gender & energy issue will be continued to be a focus in articles.

Before each issue, the members will be invited to write articles, and to provide news on the their activities, events, projects, new publications etc.

Sustainable Energy News will be published in 1500-3000 copies. It will be sent to members and European Contacts (other NGOs, decision makers, educational and research institutes), paying and exchange subscribers, and will be distributed on events (seminars, conferences) where INFORSE-Europe will be participating.

The MySQL database will be updated with the data of the members and contacts etc. 

The Contact List based on the MySQL database is available online on the internet. It will also be printed and distributed separately in limited numbers. There are about 1000 contacts in the database, half of them are European.

Responsible: INFORSE-Europe Secretariat, work: six month

REGIONAL, NATIONAL, & LOCAL SUSTAINABLE ENERGY VISIONS AND PLANNING MODELS FOR NGOs

INFORSE-Europe will continue to provide assistance to interested members on how to make national and local sustainable energy plans, following the “INFORSE Vision2050” framework. This framework is based on a complex excel sheet model aiming 100% renewable energy supply by 2050.

The visions for EU-15 and EU-25 will be used for national and EU-level discussions on long-term sustainable development in energy and climate policy developments.  

It is expected that 2 new national visions will be developed. 

The information available on the website will be updated with the new examples, and additional information and examples will be available from the co-ordinators. 

Responsible: INFORSE-Europe Secretariat, work: one months + volunteers
DIERET (Distance Internet Education on Renewable Energy Technologies)

DIERET is a free internet-based course developed by INFORSE-Europe. The target group are people with higher education working at NGOs. There are 200+ pages and hundreds of illustrations. There are questions to each topics and the moderator is checking the answers, and those finishing the course receive a diploma.

There will be one round of the course in English dedicated to new persons (volunteers/members) in INFORSE-Europe organisations.  Western European members will be offered to use the material for national courses, and pay a small amount to INFORSE-Europe from the participants’ fees. 

Responsible: INFORSE-Europe coordinator FAE, Emil Bedi, work: two months

Energy & Climate Education in Schools
The network's activities to strengthen NGOs working on environmental education on energy and climate will be continued by sharing best practice and resources in EU-25 and candidate countries, and to pilot and monitor the uptake of climate and sustainable energy education materials in schools and educational establishments. The activity will involve the INFORSE-Europe members active in the field. It will include:

· Further improve energy and climate change based activities 

· Promote successful elements of schemes in which member organisations are involved.

· Collect best practice in the use of mobile materials for climate and sustainable energy demonstration days etc. 

· Collect best practice in the use of computer-based teaching materials and the use of demonstration models.

· Continuously update the new educational section of the INFORSE-Europe website, presenting best practices etc. This section will together with linked educational sites provide a central resource of environmental educational material on climate and energy. 

· Present case studies of successful use of the materials for inspiration of NGOs and teachers.

Together with other organisations active in climate and energy activities in schools, a European seminar on the issue will be organised, as a follow-up to the Sustainable Energy Education Conference’04. Cooperation will continue with European Sustainable Energy Education Forum (ESEEF) and International Solar Energy Society (ISES)'s educational activities in Europe.
Responsible: INFORSE-Europe Secretariat & West Wales ECO Centre, work: 4 months 

SUCCESS STORIES
The 42 present sustainable energy success stories available from the web site will be updated and additional stories will be included from the members.

Responsible: INFORSE-Europe Secretariat, work: one half month

cooperation ON NETWORK ACTIVITIES WITH other inforse regions
INFORSE-Europe will co-operate with other regions of INFORSE, including to follow the UN sustainable development after the WSSD in Johannesburg, EU Energy Initiative and other global energy partnerships, Johannesburg Renewable Energy Coalition, follow-up of Bonn International Conference on Renewable Energy, and further development of the World INFORSE “Vision 2050” for phase out of fossil fuels and nuclear energy.

Responsible: INFORSE-Europe Secretariat, work:  one month, partly voluntary
COOPERATION WITH OTHER NETWORKS

Continue co-operation with Climate Network Europe.

Participation in the World Renewable Energy Council (for a world organisation for renewable energy) and as one of the coordinators in the new CURES network.

Educational activities shall be coordinated with European organisations and networks active in climate and energy education. It will include coordination with European Sustainable Energy Education Forum (ESEEF), International Solar Energy Society's educational activities in Europe, and Eco-Schools. 

Explore more general co-operation opportunities with International Solar Energy Society (ISES) and other relevant organisations to cooperate on issues on this work programme.

Continue cooperation on European policy questions with European Renewable Energy Federation (EREF), European Forum for Renewable Energy Sources (EUFORES), and others.

Responsible: INFORSE Coordinators, work: included in other activities 

GENERAL MEETING

A General Meeting is planned to be in Romania or in Croatia if there will be available financial resources, otherwise as an email meeting. The Meeting will be an opportunity to strengthen cooperation and setting priorities for the rest of the year as well as for 2006.

Responsible: INFORSE-Europe coordinators, work: one half month

SEMINARS

INFORSE-Europe will organise two seminars on European sustainable energy policy. One seminar will be in Brussels, while the other will be hosted by one of the members in one of the new EU countries or EU candidate country. Both seminars will be organised in cooperation with other, relevant organisations.

Responsible: INFORSE-Europe Secretariat

Besides these seminars, INFORSE endorses and will assist in fundraising for:

Seminar on policies and practice for sustainable energy at Green Action Zagreb's facilities at Solta, Croatia.

Responsible: In the Seminar in Croatia, the host organisations will have primary responsibility of the seminars, while the Coordinators will be involved in the programmes; work: not included in the budget.

OTHER ACTIVITIES

INFORSE-Europe will cooperate with members and other NGOs to strengthen their capacity, in particular in knowledge about sustainable energy and in carrying out campaigns and other activities for sustainable energy. This will include:

- Cooperation with ECO-Museum in Karaganda, Kazakhstan and Renewable Energy Agency NGO on establishing a biogas training center

- Development of other projects, involving members

These activities will be run as separate projects, and if necessary with separate accounting. 

LOBBY ACTIVITIES

FOLLOW DEVELOPMENT IN EU

MONITORING & INFLUENCING THE DEVELOPMENT OF EU POLICIES

INFORSE-Europe shall continue to follow the development of EU’s energy and climate policies, including policies for the new EU countries, and will develop positions on relevant EU proposals in climate and energy. Update of the policies will be made regularly to the website (typically monthly updates), and in Sustainable Energy News. Positions and interventions will be made in cooperation with other organisations, when relevant. The policies that will be followed will include support for renewable energy and energy efficiency (ALTENER, SAVE, COOPENER etc.), energy market regulations, policies and directives on renewable energy in electricity, transport and heat, policies and directives on energy efficiency/energy performance in houses, energy services etc.; emissions trading, relevant structural funds, cooperation with Mediterranean countries, Eastern Europe and developing countries, including the EU Energy Initiative for poverty alleviation and Sustainable Development. 

As part of this will be collection and dissemination of information on successful national implementation of measures supporting legislation for sustainable development in energy.

To discuss policies INFORSE-Europe will organise two seminars on European sustainable energy policy. One seminar will be in Brussels, while the other will be in one of the new EU countries or EU candidate countries. Both seminars will be organised in cooperation with other, relevant organisations. (See at SEMINARS)

Special Emphasis on Structural and Cohesion Funds

A special emphasis will be on EU structural and cohesion funds in the new EU countries. 
The structural funds (SF) seem to be the most promising source of financing of development projects in new EU member states. SF with 30 billion EUR allocated for the new members until the year 2006 are intended to help poor regions of the Union. The renewable energy (RE) projects realised on local level could be one of the best options how to effectively used the funds. Unfortunately, basic information on utilisation of SF for RE on local level (municipalities) is missing. NGOs could fill this gap. The work will consist of :

1.
Evaluation of national policies related to utilisation of EU structural funds (programming documents, operational plans) for the renewables in new EU member states eventually in EU 25. 

2.
Preparation of database of RE projects funded by SF in the year 2004.

3.
Preparation of information documents (guidelines) for municipalities and local leaders on how to use SF for RE projects.

4.
Lobbying governments to improve national programming documents in the next financial round starting in 2006 in order to put more emphasis on RE (ensure eligibility). 

 Responsible: INFORSE Coordinators, work: three - four months 

EUROPEAN ECO-FORUM / PAN-EUROPEAN PROCESSES

INFORSE-Europe will continue to work in the ECO-Forum with East-West policy issues, follow UN-ECE sustainable energy and energy charter policies for sustainable energy

Responsible: INFORSE-Europe Secretariat, work one half month 
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